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T H E LAST WO R D  
Lead i ng by exa m ple 
Among the tributes to John Johns submitted by alumni and friends was this insightful reminiscence from Christina Littlejohn '91: 
Inaugural procession, Apri/ 22, 7971 
48 FURMAN I FALL 2007 
Many books have been written about leadership and people make lots of money 
teaching leadership, but the only person I needed to show me how a true leader 
acts was Dr. Johns. 
He taught me the importance of inclusion, transparency, enthusiasm and 
passion. He taught me about knowing what battles to f ight and what knocks 
to take, and that leaders have the courage to do both. And he taught me that 
leaders forgive and practice k indness. 
Once, when I was editor of The Paladin, I made a terrible decision. An 
administrator with whom I often clashed was so excited that he called me to 
his office and said that I was going to be hanging from the flagpole when Dr. Johns 
returned to G reenvil le on Monday. 
I was so scared that I h id in my room until that fateful cal l  on Monday morning: 
"Dr. Johns would l ike to see you in h is office. Now." 
I dressed in  my best clothes (well, they were clean), and went with my head 
bowed low. I shut the door and sat down, and he said, "I imagine you made this 
decision at 3 a . m .  under deadline pressure. You do it once, you made a mistake. 
You do it again, I call you stupid.  You may go." He showed me that leaders are 
flexible and know when to go with the flow. 
We shared the same birthday, so one November 1 5  evening my boyfriend 
convinced our birthday group to go to Dr. Johns' house to sing " Happy Birthday" 
to h im .  Dr. and Mrs. Johns came outside in  their robes to hear our serenade and 
then invited us in  to eat cake. 
Often when I'm at a crossroads at work, I think of Dr. Johns and how he 
handled the transition with the South Carol ina Baptist Convention - his courage, 
his k indness, his passion, his bri l l iance, h is smi le.  
No book or  speaker could ever show me leadership as wel l  as Dr. Johns. 
The author was recently named executive director of the Pensacola (Fla.) 
Symphony Orchestra. 
